COAB Work Plan
Accomplishments to Date & the Work Ahead

A) Independently assess the implementation of the Settlement agreement
a. Examples of work to-date:
i. COCL Compliance Reports: COAB reviewed two quarterly reports and
one semiannual report.
ii. Subcommittees have reviewed subject-specific information related to
the Settlement Agreement (i.e., MHCRS reviewed ECIT training)
b. Work ahead:
i. The next draft COCL semiannual report will be released in October 2016
for COAB review.
Question: How well is the current semiannual report review process working for COAB?
B) Make recommendations to the parties and the COCL on additional actions
a. Examples of work to-date:
i. COAB has made over 50 recommendations to DOJ and PPB
b. Work ahead:
i. Pending DSUFCS recommendation on 0310.40 Courtesy
Question: How well is the current recommendation process working?
C) Advise the Chief of Police and the Police and the Police Commissioner on strategies to
improve community relations.
a. Examples of work to-date:
i. COAB made a recommendation directly to Chief and Police
Commissioner to eliminate the 48-hour rule
b. Work ahead:
i. COAB was slated to meet with the Mayor and the Chief (and others) on
May 26, per par. 152. This meeting was postponed, and staff is working
to reschedule.
Question: What would COAB like to accomplish during the Mayor-Chief meeting?
D) Provide the the community with information on the Settlement Agreement
a. Examples of work to-date:
i. CEOPS has led development of a Speakers Bureau
ii. Speaker’s Bureau now has information packets for COAB to use when
presenting to community
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iii. Members of COAB have done media interviews to discuss COAB’s work,
including specific recommendations
iv. COAB meetings are livestreamed, broadcast on Portland Community
Media, and archived on YouTube.
v. COAB meetings are open to the public.
b. Work ahead:
i. Continued scheduling of Speakers Bureau
Question: What are other ways to provide the community with information on the
Settlement Agreement?

E) Contribute to the development and implementation of a PPB Community Engagement
and Outreach Plan
a. Examples of work to-date:
i. Reviewed CEO Plan phased development plan (developed with CEOPS);
Currently in Phase 1—Initial Assessment
ii. Hosted first of two public hearings regarding PPB’s outreach efforts
iii. Participated in development of PPB Community Relations citywide
survey
iv. Hosted “3 Big Questions” Workshop; Other community groups are
holding these workshops, as well
v. Requested six focus groups to augment citywide survey (these will begin
with a month)
vi. Begun process to “solicit and consider input from the Human Rights
Commission’s Community Police Relations Committee (“CPRC”),
including its work to implement the 2009 PPB “Plan to Address Racial
Profiling”
b. Work ahead:
i. Continue soliciting feedback on “3 Big Questions”
ii. Phase 2 (and beyond) of CEO Plan development—vision and framework,
2nd public hearing, recommendations
Question: How can COAB solicit additional community responses to the “3 Big Questions,”
to inform the CEO Plan recommendations?
F) Receive public comment and concerns
a. Examples of work to-date and ahead:
i. Public comment periods at all COAB meetings and subcommittee
meetings
ii. COAB members attend quarterly COCL Town Halls and receive public
comment and concerns
iii. COCL-COAB.org forums
b. Work ahead:
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i. 2nd public hearing on the CEO Plan
Question: How would COAB like to utilize feedback from the community?
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