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INTRODUCTION
Purpose: One of the most critical pieces of the COAB work is to engage the Portland
community in the process of rethinking and implementing needed changes in the way
our Police Bureau does it’s work. This process started with the Settlement Agreement
between the City and the DOJ, and the COAB members, other volunteers from our
community, the COCL and the Portland Police Bureau have been working hard to make
institutional change a reality.
GOALS
• Reach out to the Portland community
• Inform the community about the Settlement Agreement, the COCL and the COAB
work.
• Help the community understand the critical importance, and the incredible opportunity
to change policing in Portland.
• Engage the community in the process.
TRAINING
• One of the people familiar with the presentation go through it as if talking with a
community group.
• IMPORTANT: the presentation is not final, and not cast in stone. It can and will
change. It will be presented differently based on the community group.
• Speaker trainees take notes, if they have thoughts or questions.
• Discuss the presentation content and presentation style with the presenter.
• Each speaker trainee takes a turn to go through the presentation.
• Discuss the presentation content and presentation style with the presenter.
• Discuss the content and style as a group. Discuss the logistics of going out to do the
presentation in the community:
• how many COAB reps should present at an event?
• should a police officer (or other PPB staff?) be part of every presentation?
• we can use a projector or a printed chart-pac of the presentation
• what are the important take-aways for the attendees?
• what are the important take-aways for the presenters?
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